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                                                                   Just Banking upon….

Brief  Profile
Back ground:

Afghanistan is a country that has been in conflict for the last 23 years. The prolonged conflict in Afghanistan has resulted in large-scale deterioration particularly in the economic structure of the country. The new government has been taking lot of initiatives since the year 2001, to restore the same into the track again, and one of those initiatives is allowing for new private banks with strong financial and sound principles.  A sound banking system is the back bone for any country’s economic progress, and to contribute in the economic restructuring process of the country.

The existing banking system prevailing in the country needs to be further strengthened by strict implementation of the banking laws and regulations. And the banking facilities need to be spread across the country in order to bring economic progress all over the country. The traditional Hawala system (typical cash based system) of financial transactions prevailing in this country should be substituted by a strong and stable banking industry to enable all the financial transactions to put through normal banking channel as a professional tool for monitoring and controlling the inflation and also to avoid unauthorized financial transactions.
Introduction:

Maiwand bank, in the light of the above with strong capital base and sound management established in end of 2008, is aimed to focus on the financial needs of private and public sector in Afghanistan. The bank is well aware of the urgent need for banking services and strongly believes that this sector is crucial for supporting the reconstruction and developmental efforts of the Afghanistan’s economy as a whole.

Maiwand Bank, promoted by Afghan Nationals with strong Capital Base of $ 11 Millions, is aimed to provide innovative products and services for the Afghanistan general public. The Bank will function as an international commercial banking institution in Afghanistan and act as a strong catalyst for economic growth and business prosperity in the economic reconstruction process of Islamic Republic of Afghanistan. It will create a true partnership with the private and public sectors in establishing a modern international commercial bank to meet Afghanistan’s financial services needs. 
Maiwand Bank, with professional promoters in the back ground supported by well qualified and experienced international banking professionals in the management, will be established as one of the strongest commercial bank of Afghanistan. Maiwand Bank is committed to expand its coverage of its targeted market segments and offer its diversified products more effectively and efficiently.

An international corresponding banking relationship with a reputable multinational commercial bank will be established in order to facilitate international payments and financial services. Maiwand Bank will be managed by an international team of bankers, experienced in operating under sub continental economic and social conditions. Afghan talents will be utilized to the maximum extent possible and training programs will be established in order to bring local employment into the bank as it’s operations grow. 

Vision statement:

To emerge as one of the strongest international commercial banking institutions in Afghanistan with state of art technology and innovative products & services to act as a strong catalyst for economic growth and business prosperity in the economic reconstruction process of Islamic Republic of Afghanistan. By leveraging the technological innovations, Maiwand Bank will certainly create a true partnership with the private and public sectors in establishing a modern international commercial bank to meet Afghanistan’s financial services needs in strict compliance of laws and regulations by international banking standards and best practices.

Mission Statement:

To become one of the strongest player in the market with professional promoters in the back ground supported by well qualified & experienced international banking professionals in the management and to raise the capacity and maintain a team of committed and motivated national talent with high work ethics for providing excellent customer satisfaction in order to make value addition to all the stake holders viz Share holders, customers, staff and ultimately to the society at large.

Strong Capital base :

Maiwand Bank, with the strong capital base of USD 11 million (equaling to AFS 550 million), contributed purely by Afghan promoters, as against the minimum capital requirement of USD 10, millions (equaling to AFS 500 million) as per the licensing regulations of DAB. The Authorized Capital of Maiwand Bank is set to USD 15 Million as a provision to increase the capital for future expansion of the Bank.
Promoters:

Dr.Fraidoon Noorzad, a professional banker himself along with other promoters, having experience in banking and financial fields with sound financial background, established Maiwand Bank on sound fundamentals and strong principles as one of the strongest commercial banks of Afghanistan with an aim to serve the nation by playing a constructive role in contributing to the economic reconstruction process of the country with a strong commitment. 

Location of Head Office:

Maiwand bank headquarters is strategically located at Turabaz khan Square, Share-e-naw, Kabul, Afghanistan,  the most commercial part of Kabul, the capital city of Afghanistan,. This provides a central location accessible from different parts of Kabul.  And as per the Vision and Mission statement of the Bank, it is planning to open in most of the commercial areas of Kabul along with in all provincial capitals of the country to provide the banking services across the country.

Organisational structure & set – up:
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Management Team:

The Management Board of Maiwand Bank comprises of qualified and experienced banking professionals from the neighbouring countries, with specific focus on the relevant areas of banking, who will take the responsibility of execution and management of the banking activities in strict compliance of the Banking and other laws in providing the guidance to the Board of Supervisors in the right direction towards the Vision and Mission of the Bank.

Banking Industry Senario:

Currently, there are about 2 state owned Banks, 7 foreign bank branches and 7 local new private banking institutions established in Afghanistan. Since the installation of Democratic Government in 2001, the banking industry has started growing day by day under the controlling regulations of Da Afghanistan Bank (central Bank) with the support of various international monetary agencies and expatriates.
Products & Services:
 Maiwand Bank, fully equipped with the latest art of technology in a secured environment, will definitely differentiate itself, as a newly emerging strong bank, from the competitors by offering diversified products lines, excellent customer service, student loan programs, Sharia compliant products, and other services with accessibility to the rural population, through a transparent, sound and quality management. 
Banking is defined as “accepting the deposits from the public for the purpose of lending / investing or otherwise withdraw able on demand by the customers by cheque or other acceptable instrument”. Products of the bank are widely divided basically into three kinds, Asset products, Liability products and service products.

The management of the Maiwand bank will design both the asset products as well liability product at a reasonable pricing in order to get good spread between the interest income and interest expenses. Apart from the above, the bank will customize it’s service products to meet the present day to day market requirement to maximize the non interest income, which could be butter for the bank earnings.

Special features 
· Strong Capital Base with dedicated international management team.

· Any where any time banking facilities through Centralized Banking Services.

· Fully techno savvy with the latest software and secured environment.

· Innovative product line driven with technological innovations.

· Successful product delivery with latest delivery channels viz ATM, Net Banking and mobile banking etc.,

· Strong commitment towards the society to provide the support for the Governmental activities of collection of Taxes and other utility payments.    
Future Plans:

Maiwand Bank, with a clear Vision and Mission to become one of the strongest commercial bank, is planning to expand it’s wings by spreading the network allover the Afghanistan in a phased manner and is aiming to provide Islamic Banking products under Sharia principles.
Motto:

To provide delightful customer service with successful product delivery.

“If you are satisfied with our services, please tell others, 

                  if not, tell us to improve on continuous basis to provide better services”

Promoters of MAIWAND BANK, Kabul, Afghanistan 

Dr.Fraidoon Noorzad, a professional banker himself along with other promoters, having experience in banking and financial fields with sound financial background, established Maiwand Bank on sound fundamentals and strong principles to make Maiwand Bank as one of the strongest commercial banks of Afghanistan with an aim to serve the nation by playing a constructive role in contributing to the economic reconstruction process of the country with a strong commitment. 

1. Dr. Fraidoon Noorzad – Chairman & Managing Director ( B o S )

Dr. Fraidoon Noorzad, an Afghan national, is the founder of Maiwand Bank with more than 40 % stake in the equity capital of the bank. Dr. Fraidoon Noorzad was graduated from Kabul Medical university in the year 1987 in the faculty of medicine. After a successful professional career in the field of medical, he shifted himself into business of money exchange in the year 1997 and in 1998 he became a partner in Shaheem Exchange, Dubai. With the beginning of the new Government in Afghanistan, he started concentrating in the business opportunities and began his association with Kabul Exchange and later on joined as Dy. CEO with Kabul Bank, one of the leading and fastest growing private bank in Kabul. During this tenure with Kabul Bank, he acquainted himself with banking laws and regulations and proved as dynamic leader. He then was picked up by the management of Azizi bank and offered with the position of Dy. CEO. He also got a long association with the Afghanistan International Chamber of Commerce. 

Dr Fraidoon Noorzad had been elected as Chairman and Managing Director of the bank by the share holders of the bank and inducted to the Board of Supervisors as a representative of share holders to hold the above position in the Board of Supervisors for supervising the affairs of the bank in strict compliance of the Banking laws & regulations of Da Afghanistan Bank.
2. Eng. Mohammad Jawid Rashidi – Member of Board of Supervisors

Eng. Mohammad Jawid Rashidi, an Afghan national, is a qualified engineer and known personality among the Afghan community with his business relations. He had been elected by the share holders of the bank and inducted to the Board of Supervisors as an outsider of share holders to hold the position as member of Board of Supervisors for supervising the affairs of the bank in strict compliance of the Banking laws & regulations of Da Afghanistan Bank.

3. Dr. Ferozuddin Feroz  - Member of Board of Supervisors.

Dr. Ferozuddin Feroz, an Afghan national, is a qualified and well experienced in the field of medicine. He had held various prestigious positions in the Government of Islamic Republic of Afghanistan  includes as a technical Deputy Minister of Health from Jan 2002 to Dec 2004 and also associated with the World Bank, Afghanistan on various projects. Dr. Ferozuddin Feroz  had been elected by the share holders of the bank and inducted to the Board of Supervisors as an outsider of share holders to hold the position as member of Board of Supervisors for supervising the affairs of the bank in strict compliance of the Banking laws & regulations of Da Afghanistan Bank.

Profile of  President & CEO

 P V V Rama Raju – B.Com,  L.L.B, L.L.M, CA-IIB, PG-Taxation, IRDA, AMFI, NCFM.

Mr. Rama Raju, is a designer product of himself with self motivation, filled with enthusiasm to accept and excel in any challenging assignments. Based on his educational back ground and banking experience, he had been approved by the authorities of Da Afghanistan Bank (Central Bank of Afghanistan) for the position of President & CEO of Maiwand Bank, who has been associating with the Founder Chairman of the bank Dr Fraidoon since preliminary stage and involved in every aspect in establishing the bank.

Prior to this, Mr Rama Raju was on a diversified assignment from 2007 to 2008 with the Ministry of Finance, Islamic Republic of Afghanistan as a revenue advisor for a specific Revenue enhancement project, at Ministry of Transport & Civil Aviation and  responsible for the revenue enhancement for civil aviation. He was successful in bringing substantial increase in civil aviation revenue and also visited IATA, Geneva along with the Officials from Ministry of Finance and Ministry of Transport for finalizing the international commercial agreement and also to streamline the over-flight billing and other financial management modalities for Afghanistan Civil Aviation sector.

Mr Rama Raju had come to Afghanistan and joined Azizi Bank as CFO –cum- Training Manager. During his tenure with Azizi Bank from 2006 to 2007, he had established the Finance Division and Training Centre for the bank by transforming the knowledge to build the capacity of National staff in the areas of Banking and Finance. He had also associated with Afghanistan Bankers Association for conducting the training on general banking, SME, Trade Finance for the benefit of all the member banks. He had also associated with various universities in Afghanistan for handling sessions on Finance, Accounting, Auditing, Banking and Management. He had also associated with UNDP country office in Afghanistan for imparting training to their national finance staff on Financial accounts and Management.
Mr Rama Raju, a well qualified and experienced commercial banker, was associating with PUNJAB NATIONAL BANK,  one of the oldest, largest and biggest Nationalized Banks in INDIA for a period of 20 years from  1986 to 2006 at all field levels and functional levels of the bank as a Trade Finance & Marketing officer, Manager, Auditor and Faculty member. He entered the banking profession with graduation in commerce and shown lots of interest in upgrading the academic qualification and continued the zeal to specialize in the areas of Banking, Law, Taxation, Insurance, Mutual Funds and Depository services

Prior to joining Punjab National Bank, Mr Rama Raju had worked with various corporate companies in Hyderabad, India as a Commercial Officer from 1982 to 1986. 
Vision statement

To emerge as one of the strongest international commercial banking institutions in Afghanistan with state of art technology and innovative products & services to act as a strong catalyst for economic growth and business prosperity in the economic reconstruction process of Islamic Republic of Afghanistan. By leveraging the technological innovations, Maiwand Bank will certainly create a true partnership with the private and public sectors in establishing a modern international commercial bank to meet Afghanistan’s financial services needs in strict compliance of laws and regulations by international banking standards and best practices.

Mission Statement

To become one of the strongest player in the market, Maiwand Bank, with professional promoters in the back ground supported by well qualified & experienced international banking professionals in the management and to raise the capacity and maintain a team of committed and motivated national talent with high work ethics for providing excellent customer satisfaction in order to make value addition to all the stake holders viz Share holders, customers, staff and ultimately to the society at large.

Organizational Structure

of

Maiwand Bank,  Kabul,  Afghanistan

Board of Management of Maiwand Bank

The Management Board of Maiwand Bank comprises of qualified and experienced banking professionals from the neighbouring countries, with specific focus on the relevant areas of banking, who will take the responsibility of execution and management of the banking activities in strict compliance of the Banking and other laws in providing the guidance to the Board of Supervisors in the right direction towards the Vision and Mission of the Bank.

1.   President & CEO :   Chairman of the Board of Management .(duly approved by DAB)

          P V V Rama Raju – B.Com, L.L.B, L.L.M, CA-IIB, PG-Taxation, IRDA, AMFI, NCFM.

Mr. Rama Raju, had been approved by the authorities of Da Afghanistan Bank (central bank) for the position of President & CEO of Maiwand Bank, who has been associating with the Founder Chairman of the bank Dr Fraidoon since preliminary stage and involved in every aspect in establishing the bank. Mr Rama Raju as President & CEO of the bank will be the Chairman of the Board of Management and will be responsible to establish the sound banking principles and strong fundamentals in providing advises, guidance and support to the Board of Supervisors. He has been in Afghanistan Banking industry for last 3 years and thoroughly aware of the Afghanistan Banking laws as well as international banking laws and practices

Mr Rama Raju, a well qualified and experienced commercial banker, was associating with PUNJAB NATIONAL BANK the oldest, largest and biggest Nationlised Bank in INDIA for a period of 20 years from 1986 to 2006 at all field levels and functional levels of the bank as a Trade Finance & Marketing officer, Manager, Auditor and Faculty member. He entered the banking profession with graduation in commerce and shown lots of interest in upgrading the academic qualification and continued the zeal to specialize in the areas of Banking, Law, Taxation, Insurance, Mutual Funds and Depository services

2. Chief Operations Officer: Member of the Board of Management.(duly approved by DAB)

    Mr. Bipul Dutta, B.Sc, CA IIB.

Mr Dutta is a qualified and experienced banker for more than 35 years in a senior management level with Central Bank of India (commercial Bank) and had a varied field and functional experience in commercial banking with specialization in Trade Finance and Credit. He also had an experience in Bank’s corporate Head Office and also at the International Banking Division of the bank’s Head Office.

3. Chief Credit Officer  : Member of the Board of Management (duly approved by DAB)

   Mr. G Devadas, M.Sc, CAIIB, Certified in Risk Management.

Mr Devadas is a qualified and experienced banker from Indian Banking industry with commercial banking experience of more than 20 years. He had a rich experience in Credit, Audit and administration of the commercial banking activities. He is a specialist banker for Micro finance credit activities.

4. Chief Finance Officer : Member of the Board of Management

Mr. Dipak Sah,  B.Com (Hons.), ACA.

Mr Sah is a qualified Chartered Accountant from the Institute of Chartered Accountants of INDIA with a rich experience in international accounting, audit as per the international standards of  IAS, IFRS. He had enough experience in the areas of financial statements by virtue of his auditing experience with various multi national corporate and commercial as well as central Banks.

Chief of Audit Committee of Maiwand Bank  ( Duly approved by DAB)

Mr. S Satyamoorthy, Retd. Deputy Controller & Auditor General of India.

Mr. Satyamoorthy is a very senior level executive in the rank and capacity of Permanent Secretary to Government of India & Chairman, Government Accounts Standard Advisory Board. He hold various distinguished key positions in the Indian Government Administrative and Civil services viz. Chairman of Audit Board, Financial advisor, Ministry of Education, India, Member board of audit in Food Corporation of INDIA, Accountant General-Taxation, Principal Director-scientific establishments, Provident Fund Advisor, Member secretary-Shipping Development fund, Deputy Director-Budget, Deputy accountant general-Human resources, Asst. Accountant General – Salary administration etc. He had also held various key positions, as advisor/consultant, at various international agencies like, UNDP, ADB, WORLD BANK and various other international socio economic projects of NGOs

Maiwand Bank rates at a quick glance as on 07.07.2009
Rate of Interest on Saving Deposits
	Deposit Scheme
	AFS
	USD
	EURO
	GBP

	Savings General
	6.00 % p.a.
	6.00 % p.a.
	6.00 % p.a.
	6.00 % p.a.


Rate of Interest on Time / Fixed / Term / Recurring Deposit

	Period of Deposit
	AFS
	USD
	EURO
	GBP

	From 3 months and up to 6 months 
	7 % p.a.
	7 % p.a.
	7 % p.a.
	7 % p.a.

	Above 6 months and up to 12 months
	7.5 % p.a.
	7.5 % p.a
	7.5 % p.a
	7.5 % p.a


· Special and attractive rates of interest will be given for large and long term deposits.

· Rates of interest is subject to change as determined by the management from time to time.

Service Charges: 

· No account opening charges

· No account maintenance charges.

· First cheque book will of free of charges and then USD 5 / AFN 250 for each cheque book

· No charges for statement of account. For duplicate statement USD 5 / AFN 250

· TT remittance charges through SWIFT
From USD 100 to USD 100,000   a flat rate of USD 20

Above USD 100,000 TT charges @ 0.05 % on the value of remittances

· Bank Guarantees  

With 100 % cash margin,  Just USD 10 per quarter

With 50 % cash margin, the charges are @ 0.25 % per quarter

With below 50 % cash margin, the charges are @ 0.30 % per quarter

· Letter of Credit (LC) charges are @ 0.30 % per quarter with minimum USD 1000

Management of Maiwand Bank will consider the concessions on the charges according to the merits on case to case basis.

Maiwand Bank is providing services, at a very competitive rates as compared to other banks in Kabul. Necessary details could be found from nearest branch.

Current Account
	Eligibility
	· Individuals -  single and  Joint Accounts, 

· proprietorship , 

· Partnership,

·  Pvt. Ltd., Liability Companies. Etc.

· Institutes or Organizations,

·  NGOs etc. 



	Minimum Balance
	USD 200 or AFN 10,000

	Requirement for

Opening Account
	· Prescribed Application Form,

· Proof of Address, 

· Partnership Deed in respect of Partnership Account,

·  Memorandum &  Articles Of Association  , Board Resolution authorizing opening Of current account & mode of operation etc in case of  Pvt. Ltd and Limited Liability Companies. Etc.



	Nature of Deposit
	This is a running account mainly for business purposes



	Interest Rate     
	Interest is not payable in this type of account. 



	Cheque book facility
	Yes  -  cheque book facility is available

	Special Features
	· Accounts will be opened in AFN, USD, GBP and EURO

· No account opening charges

· No account maintenance charges

· First cheque book will be free of charges

· After that each cheque book will be of USD 5/AFN 250

· Statement of account free of charge

· Duplicate cheque book will be charged USD 5/AFN 250



	Documents required
	Customer identification  for individuals 

· – Tazkara / Passport and TIN

For other types of customers

· Copy of AISA registration

· Copy of business license from concerned Ministry

· Bye-laws and constitution of the organisation

· Board resolution / Management decision to open A/C

· Tazkaras / passport of the persons authorised to open and authorised the account.

· TIN Number (Afghanistan Tax Index Number)

· Introduction letter from any existing customer.


SAVING DEPOSIT ACCOUNTS                              

 1. Savings Deposits (General)
	Eligibility
	· Individuals -  single and  Joint Accounts, 

· Institutes or Associations,

·  NGOs etc. 



	Minimum Balance
	USD 100 or AFN 5,000

	Requirement for

Opening Account
	· Prescribed Application Form,

· Proof of Address, 

· TIN Number (Afghanistan Tax Index Number)

	Nature of Deposit
	General Saving Deposit Account, where deposits and withdrawals are permitted 

	Interest Rate     
	6 % per annum, payable half yearly in June and December



	Cheque book facility
	Yes  -  cheque book facility is available

	Special Features
	· Accounts will be opened in AFN, USD, GBP and EURO

· No account opening charges

· No account maintenance charges

· First cheque book will be free of charges

· After that each cheque book will be of USD 5/AFN 250

· Statement of account free of charge

· Duplicate cheque book will be charged USD 5/AFN 250



	Documents required
	Customer identification  for individuals 

· – Tazkara / Passport and TIN

For other types of customers

· Copy of AISA registration

· Copy of business license from concerned Ministry

· Bye-laws and constitution of the organisation

· Board resolution / Management decision to open A/C

· Tazkaras / passport of the persons authorised to open and authorised the account.

· TIN Number (Afghanistan Tax Index Number)

· Introduction letter from any existing customer.


  2. Maiwand “Mutaalem” Savings Account

Maiwand  “Mutaalem” Savings Account

                                                                               Special Saving Fund Account for Students ---------!

Maiwand Bank specially designed and offers “Maiwand Mutaalem” – Special Savings fund account scheme for the students to inculcate the habit of savings and also to earn extra Profit.
Eligibility 
            : 
Accounts can be opened in the name of students who have attained  

                                    The age of 6 – 18 years, under the Guardian (Parents) 

                                    Studying, at all Schools in Afghanistan.

Minimum Age        :    6 Years

Maximum Age       ;    18 years (Students above 18 years can open the account 

                                                    individually by producing the study certificate)                                  

Initial Deposit         :   AFS 1000 / USD 20

Minimum Balance  :   AFS 1000 / USD 20 (Monthly minimum Balance)

Profit                       :    Rate of profit as determined by the Bank.

Benefits x                  :  1. Cash prizes ranging from AFS 1,000 to AFS 1,000,000 on 

                                         Quarterly, by lucky draw                       

 Chances of winning
                                     2. for every deposit of USD 20/ AFN 1000, there will be 4 

                                         Chances of winning AFS 1,000 to 1,000,000  
                                     3. Special benefits for merit students (Ist position in 9th, 10th, 11th 

                             And 12th classes).

                                           a. Scholarships will be given for winners in the lucky draw.

                                           b. Maiwand Bank will offer jobs for the success full students  

                                              through the examination conducted in the presence of 

                                              Ministry of Education / Higher Education.

                                           c. Maiwand bank will issue merit bonus to students, who did 

                                               not get Scholarship or Job.                                        

3. Special Savings Account
Maiwand Bank specially designed and offers “Maiwand Special Savings Deposit Account”. Special Savings Deposit Account for the individuals of any age to inculcate the habit of savings to earn Profit and extra benefits.
Eligibility 
            : 
Accounts can be opened by any individuals only

Minimum Age        :    0 Years

Maximum Age       :    No limit

Initial Deposit         :   AFS 5000 / USD 100

Minimum deposit    :   AFS 5000 / USD 100

Maximum Deposit  :   No limit

Profit                       :    Maiwand Bank will distribute the profits. 

Profit Distribution   : Profit will be distributed on monthly minimum balance.

Benefits                  : With every AFN 5000 or USD 100 customers get 10 Chance in the  :                                   

                                 Quarterly Lucky Draw and get prizes up to AFN One Million in cash

                                             .

Additional Benefit: Get honored with HAJ & UMRA 

Withdrawal             :    Withdrawal only by withdrawal slip/ID Card issued by the Bank  

                                     to the Customer, by visiting the Branch  .                                                            

 All other guidelines of the Bank for opening of an account with regard to identification, address proof, photographs, introduction, nomination facility, KYC norms, etc., are applicable to all the above types of accounts.
Note : Terms & Conditions Apply. 

Interest Rates and charges,  may change from time to time as determined by the Bank.
Time Deposit / Term Deposit / Fixed Deposit

These types of deposits are aimed to resource the long time funds from the public, who may not have immediate requirements. These deposits are accepted for a certain fixed time, which would be repayable after the expiry of the period so fixed. Since these deposits remain in the bank for longer time than the demand deposits for the purpose of long term investments, Maiwand bank offers attractive interest rates with more safety and security of customer funds.

	Eligibility
	· Individuals -  single and  Joint Accounts, 

· proprietorship , 

· Partnership,

·  Pvt. Ltd., Liability Companies. Etc.

· Institutes or Organizations,

·  NGOs etc. 



	Minimum Balance
	USD 200 or AFN 10,000

	Requirement for

Opening Account
	· Prescribed Application Form,

· Proof of Address, 

· Partnership Deed in respect of Partnership Account,

·  Memorandum &  Articles Of Association  , Board Resolution authorizing opening Of current account & mode of operation etc in case of  Pvt. Ltd and Limited Liability Companies. Etc.



	Interest Rate     
	Attractive interest will be paid.

For details please  refer to the interest rate chart.



	Cheque book facility
	NO -  cheque book facility is not available

	Special Features
	· Accounts will be opened in AFN, USD, GBP and EURO

· No account opening charges

· No account maintenance charges



	Documents required
	Customer identification  for individuals 

· – Tazkara / Passport and TIN

For other types of customers

· Copy of AISA registration

· Copy of business license from concerned Ministry

· Bye-laws and constitution of the organisation

· Board resolution / Management decision to open A/C

· Tazkaras / passport of the persons authorised to open and authorised the account.

· TIN Number (Afghanistan Tax Index Number)

· Introduction letter from any existing customer.


Maiwand Bank
Other Products and Services :
·  Internet Banking – Internet Banking is the facility which allows our customers to do banking transactions through internet. Customers banking needs can be sourced without physical presence at branches. It can be sourced at the place of business, residence, market or while traveling.

            Following services offered through internet banking:

1. Account Information – The user can get information of operative accounts, 

                                          deposit accounts, loan accounts etc.

2. Customer can undertake transaction from his / her accounts to other account in  

    our Bank. 

· ATM Services- ( Automated Teller Machine )

It facilitates the customer to do banking transaction such as cash withdrawal, balance enquiry , obtaining mini statement etc. We are going to introduce this facility shortly.

· SMS Banking ( Mobile Banking )- SMS Banking will allow our customers to keep a watch on their accounts . Transactions taking   place in their account will be intimated through SMS. Customers will be able to know balance of their accounts without visiting Branch or ATM. This facility is going to be introduced shortly.

· Debit Card: Debit card provides any time / anywhere banking .Maiwand Bank’s debit      card will give you freedom to access your savings or current account at any accredited Merchant establishment or ATMs of The Bank. The facility is going to be introduced shortly. 

C O M M E R C I A L  &  T R A D E   F I N A N C E

The Islamic Republic of Afghanistan with the end of long run internal conflict, is presently under a vibrant socio-economic reconstruction phase.  This has opened up many avenues for Trading, Construction, Manufacturing, Service and Import activities offering a big scope and potential for various Business Activities in these sectors.  Realising the National Importance of Credit deployment in the above segments of the business & in order to help the upcoming entrepreneurs; Maiwand Bank has come up with various Credit Facilities for promoting commercial activities in the country.  

Maiwand Bank extends credit facilities to meet the entire range of fund requirements of any lawfully permitted commercial activities.  The range of assistance is for :- 

Fund Based Facilities :

· Procurement of Capital goods like Equipment, Machinery, Furniture, Show Room, Factory Premises, Vehicles etc.

· Procurement of Inventories, Raw Materials, Stocks, Spares etc.,

· Supporting supply chains, production & marketing operations, internal cash flows.

The major facilities being offered are in the following nature:-

1. Over Draft / Cash Credit          (click here for more details)

· Cost Saving - interest charged funds availed on daily product basis.

· Revolving Credit through out the business cycle.

· Renewal / Roll over after the expiry date.

· Competitive Rate of Interest.

2. Demand Loan                             (click here for more details)

· Bridges the Fund Gap in business for shorter periods.

· Easy and Fast Processing.

· Interest calculated on daily product basis.

· Renewal / Roll over after the expiry date.

· Competitive Rate of Interest.

3. Term Loan                                  (click here for more details)

· Need based finance on easy terms.

· Moratorium & Repayment Period based on Fund Flows.

· Interest calculated on daily product basis.

· Competitive Rate of Interest.

Non - Fund Based Facilities :

Bank, through its letters of commitment by way of Guarantees and Letter of Credits on specified Term and Conditions; will assure the Beneficiary on behalf of the Applicant about the fulfillment of contracted obligations by the Applicant.   

The Non Fund Based Facilities are in the form of :-

1. Bank Guarantees                       (click here for more details)
· Better option when compared to Security Deposit.

· Release of Mobilisation Funds / Advance Payments by Beneficiary to the contractor will ease out Cash Flows.

2. Letters of Credit                         (click here for more details)
· Guarantee to the Buyer about assured Supply of Goods.

· Better Negotiability of the Purchase Terms.

Maiwang Bank is in the process of finalizing the Personal & Retail Banking Products and same will be announced shortly.
Term Loans :

Loan facilities provided to the borrowers for over a period of one year & above and are repayable in scheduled installments along with the interest, as mutually agreed up on; will be classified as Term loans.   

· Term Loans are extended for Procurement of Capital goods like Equipment, Machinery, Furniture, Show Room, Factory Premises, Vehicles etc.

· Any Commercially viable and lawfully permitted activity either Industrial or Non Industrial is eligible for Term Finance.

· Entrepreneur having valid statutory / business license, experience / qualification in the line of activity is eligible.

· Need based finance will be considered by the Bank on individual assessment of the proposals.  The assessment will be made on  Personal investigation, Confidential reports from Market, Other Banks, Chamber of Commerce or any other controlling agency of the business concerned; The balance sheet, Trading account, Profit and loss account;  Memorandum and articles  of association if any, and other relevant documents; The age / type / average balances / present balance / nature of operations during the last six months, of the account with us etc.,
· Generally prescribed Margin is 25%.  However, it is decided on case to case basis.

· Along with prescribed Application, the applicant to submit Financial Statements like Project Report along with the Feasibility Report, Balance Sheet, Trading A/c, P&L Account etc., - audited for past 2 years & projections for next two years. 

· Rate of Interest may range between 15% to 25% and will be assessed on case to case basis.   Interest will be calculated on daily product basis and will be applied at the end of every month.

· Facilities will be secured by way of (i) hypothecation / pledge of stocks / goods / machinery / equipment etc., and/or (ii) Mortgage / Creation of charge on suitable Immovable Properties.

· Moratorium Period is allowed on the basis of Fund Flows of the Project.

· Repayment in Monthly / Quarterly / Half Yearly Installments in not exceeding 3 years. 

· Repayment Schedule will be fixed on the basis of Cash Flows, Repayment Capacity & Debt Service Coverage Ratio.

S O C I A L  &  S M E / MICRO     F I N A N C E

Maiwand Bank is conscious of its social responsibility in contributing maximum to the rebuilding our nation.  Hence, one of our major objective is to reach the provincial locations where the most under privileged Afghans live in and to provide them all financial services including financial assistance to the MSME, Trade, Agriculture, Manufacturing, Handicrafts, Artisans and Other Services sectors; so that these segments can be brought in to main stream of economy.    
Marching ahead with the above objective, we have extended our presence to six provinces namely, Mazar-e-sharif, Hairatan, Kunduz, Jalalabad, Kandahar and Heart.  Also, we have plans to extend our services to other Provincial locations viz., Phul-e -Kumri, Khanabad, Aaqcha, Paktia (Gardiz), Khost, Nimruz, Taloqan & Feyzbad.  

· To translate the objectives in to reality, Maiwand Bank has created an SME Cell to ensure smooth credit flow to Micro, Small and Medium Enterprises.   

· Targeted credit segments are Trade, Small Business, Services, Manufacturing, Handicrafts etc., as of now & subsequently extended to Agriculture & Allied Agriculture Activities.

· Financial Assistance will be for purchase of   Inventory, small capital investment, equipment, new business premises (No consumption).  

· Applicant should be a Citizen of the Islamic Republic of Afghanistan; able to produce proper personal identification and documentation for their business; resident of locality where requesting loan for at least one year; between 18 and 65 years of age;  the business must be in operation at least six months & No startups are allowed;  the applicant must not have been engaged in any illicit activities & he / she must be in good standing in the community.

· Permissible Credit Limit for Micro Enterprises will be            $ 5,000/- to $ 20,000/-, where as the same for SME will be     $ 50,000/- to $ 1,00,000/-.

· Entrepreneur to contribute 30% to 40% of project outlay from own resources & rest will be financed by the Bank.

· Entrepreneur to provide suitable collateral security and / or third party guarantee, acceptable to the bank.

· Credit Facility is permitted for a maximum term of 12 months, which is to be repaid in 12 Equated Monthly Installments (Principal + Interest components).  Maximum repayment holiday of 3 months is permitted & the interest accrued during this period will be capitalized.

· ROI chargeable is 15% on daily product basis.

· Processing Fee is chargeable @ 1% of the Project Outlay.

· Need based finance will be considered by the Bank on individual assessment of the proposals.  The assessment will be made on  Personal investigation, Confidential reports from Market, Other Banks, Chamber of Commerce or any other controlling agency of the business concerned; The balance sheet, Trading account, Profit and loss account;   any other relevant documents; the age / type / average balances / present balance / nature of operations during the last six months, of the account with us etc.
Letter of Credit:
A letter of credit is a written instrument, issued at the request of a buyer (applicant) in favor of the seller (beneficiary) undertaking, to honor the documents or drafts drawn by the seller in accordance with the terms and conditions stipulated in the credit, within a specified time.
Letter of Credit one of the Strong facility available under Trade Finance, especially for Importers.  This facilitates the Importer to negotiate the deal with better terms and conditions and enables him to conduct the business without locking his own funds.  To help the Importers, Maiwand offers  the Foreign as well as Inland Letters of Credit.  However, only Sight LCs will be opened & no Usance LCs will be issued.

Letters of Credit are issued on fulfilling the following criteria :

1. Prescribed Application along with Confirmed Contract / Proforma Invoice.

2. Statutory License from competent authority (AISA / MOC / MOI / Customs Deptt., etc.)

3. Audited Financials / Business Plans.

4. Upfront & 100% Cash Margin.  However, lower cash margins can be considered subject to provision of suitable collateral security and its assessment will be done on case to case basis.

5. Upfront Commission  @ 0.30% of LC amount for Ist quarter and @ 0.25% of  LC amount for subsequent quarters; subject to a minimum commission of $ 300.

6. Cash Margin / Collateral Security held with the Bank will be returned to the customer only on completion of the transaction under LC.
Demand Loans :

· Extended for one time and are repayable on demand as a bullet payment.  

· Interest is payable on monthly basis.  

· Short term in nature generally for a period not exceeding to one year, 

· Will be provided against the 

(i) Primary securities in the form of (a) pledge or hypothecation of the Current Assets / Bank Deposits; and/or (b) against personal or third party guarantees of a reputed customers; 

(ii) 
Collateral security in the form of mortgage or creation of charge on immovable properties. 

· Demand Loan against pledge of Bank’s Own Deposits will be allowed against receipt of Simple Demand Loan Application Form and on Pledging the duly discharged Original Deposit receipt of the Bank.

· Demand Loan for Commercial Activity on the basis of Pledge / Hypothecation of Stocks, Machinery and any Collateral Security will be assessed as explained under Over Draft Facility on similar terms and conditions.

· Margin 10% to 25% & Rate of Interest 15% to 25% on case to case basis assessment.

· Repayment –  3 to 12 months.

Bank Guarantees:
Bank Guarantee is the commitment given by the banker on behalf of the customer in favour of a third party (Beneficiary)  “promising to perform or discharge the liability of the principal in case of his failure to perform the contract”. 

In the present open market scenario prevailing in the country, the Construction, Real Estate and Logistics / Supplies sectors are booming up day by day.  This necessitates the Contractors and Suppliers to have a greater leverage and liquidity of their working funds for deploying the same in a more profitable manner.  Therefore,  Maiwand Bank offers the following three types of Letters of Guarantees on behalf of their customers.

We are offering following three types of guarantees 

Bid Bond Guarantee

Performance Guarantee

Financial & Advance Payment Guarantee

Bank Guarantees are issued on fulfilling the following criteria:
Prescribed Application along with underlying Contract with the Beneficiary or Bid Notification, as the case may be.

Statutory License from competent authority (AISA / MOC / MOI ect.)

Audited Financials / Business Plans.

Upfront & 100% Cash Margin.  However, lower cash margins can be considered subject to provision of suitable collateral security and its assessment will be done on case to case basis.

Upfront Commission $10 / quarter is charged, if  the facility is backed by 100% Cash Margin.  In other cases, it is determined on the basis of available cash margin and value of the collateral security.

Bank Guarantee is issued for a maximum period of one year and on expiry of the same, the Bank is not liable to the beneficiary, in any manner.

Cash Margin / Collateral Security held with the Bank will be returned to the customer only on returning the Original Bank Guarantee.

Over Draft / Cash Credit:
· Facilitates the Customer to avail the pre-determined credit limit as per the business requirements. 

· Available in the form of revolving credit for one year, which can be renewed / enhanced based on performance. 

· Running account, where the customer is allowed to operate within the limit prescribed as per convenience and requirement. 
· The amount of over draft limit will be decided based on the nature of the business, value of security and the margin provided by the borrower. 
· Entrepreneur having valid statutory / business license, experience / qualification in the line of activity is eligible.

· Need based finance will be considered by the Bank on individual assessment of the proposals.  The assessment will be made on  Personal investigation, Confidential reports from Market, Other Banks, Chamber of Commerce or any other controlling agency of the business concerned; The balance sheet, Trading account, Profit and loss account;  Memorandum and articles  of association if any, and other relevant documents; The age / type / average balances / present balance / nature of operations during the last six months, of the account with us etc.,
· Generally prescribed Margin is 25%.  However, it is decided on case to case basis.

· Along with prescribed Application, the applicant to submit Financial Statements like Balance Sheet, Trading A/c, P&L Account etc., - audited for past 2 years & projections for next two years. 

· Rate of Interest may range between 15% to 25% and will be assessed on case to case basis.   Interest will be calculated on daily product basis and will be applied at the end of every month.

· Facilities will be secured by way of (i) hypothecation / pledge of stocks / goods / machinery / equipment etc., and/or (ii) Mortgage / Creation of charge on suitable Immovable Properties.
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CORRESPONDENT BANKING ACCOUNTS

The Details of NOSTRO accounts with PUNJAB NATIONAL BANK (International) Limited, LONDON, UK
Maiwand Bank opened the NOSTRO accounts in USD, EURO and GBP with  Punjab National Bank (International) Ltd., LONDON, UK.

1. USD account with PNB, London, UK
	Description
	 NOSTRO account Details
	 Routing Bank Details

	Account Name
	Maiwand Bank, Kabul, Afghanistan
	Punjab National Bank (International) Limited

	Account No      
	11000214 (USD)
	36874981

	Bank Name      
	Punjab National Bank (International) Limited
	Citi Bank, New Yark

	SWIFT CODE
	PUNBGB22
	CITIUS33


2. GBP account with PNB, London, UK
	Description
	 NOSTRO account Details
	 Routing Bank Details

	Account Name
	Maiwand Bank, Kabul, Afghanistan
	Punjab National Bank (International) Limited

	Account No      
	11000213 (GBP)
	3928 1612

	Bank Name      
	Punjab National Bank (International) Limited
	National Westminister Bank Plc., London

	SWIFT CODE
	PUNBGB22
	NWBKGB2L  (SORT CODE  60 00 01)


3. EURO account with PNB, London, UK
	Description
	 NOSTRO account Details
	 Routing Bank Details

	Account Name
	Maiwand Bank, Kabul, Afghanistan
	Punjab National Bank (International) Limited

	Account No      
	11000215 (EURO)
	100 9254889 00 (EURO)

	Bank Name      
	Punjab National Bank International) Limited
	DEUTSCHE BANK AG, FRANKFURT,

	SWIFT CODE
	PUNBGB22
	DEUTDEFF
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